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assemble well-balanced and
diverse overall Science
Teams.

IODP? Expedition
Staffing Procedures

INTERNATIONAL
|ODP~| OCEAN DRILLING

PROGRAMME

Version 1.0, September 2025




IODP? Expedition Staffing Procedures

Table of Contents

< GEeNEral StatEMENT ......cvveeeeeiiiiiiiiiiniciiniiinnnnneeiiiietnnteeeessseesnsesesssssssssssssssssssssssssssssssssssssssssssssssssssssssss
. Equality, Diversity and Inclusivity in IODP? Expedition Staffing .......cccccceeeeeeeerrrnssnneeeeeeeececcceccsnsnnnanens

. Procedures for Selection of CoO-Chief SCIENTISTS .ccccererrerreeeereerrrerreceeceeceecsecsessesseesecsessessessessessesses

A W N =

. Procedures for Issuing Calls for Participation .......c.cccccccieeecccereenccceennccciseencscessssscssssssscssssssessssossessssssasas
4.1. Production of SCIeNtifiC PrOSPECTUSES.....ciiieiiiiiireiteeeeereeteeeeeeteeseernteeeeseereeeesssseeeesssssseeessssssneessns
4.2. Calls for Expedition Science Team Membership ........cooeccveeeiereiriieineiieteeeeereeeeeeeeee e reeeeeeeesaeeeeeen
4.3. Special Calls for Expedition Science Team Membership (Offshore Expeditions Only) .......ccc...ueee....
4.4. Second Calls for Expedition Science Team Membership (Offshore Expeditions Only).....................
4.5. Calls for Science Communicators (Offshore EXxpeditions ONly) ......cccccveeereervieeinnenieeeeeereeeeeeeneeeens

5. Procedures for Selection of Science Team Members.............iiiiiiiiiiiiiiiiiieeieneennneeeeeeeeeeeeeeeeeceecseseees

6. Procedures for Selection of Science Communicators for Offshore Expeditions ........cccccceeeereeenccennnes

7. Summary of Responsibilities for Notifying Candidates of the Outcomes of Expedition-Related
APPLICALIONS ..cceeeiiiiienniiiinneiieieencontessssesssssscssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns

8. Typical Timeline of Expedition Science Team Staffing ProCesSes.....cccccccereeicireneccrreecccrsanescsssssscssnnes



1. General Statement

The staffing procedures of the International Ocean Drilling Programme have the goal of assembling
the best possible international “Science Team” to deliver the science objectives of each offshore or
SPARC expedition”.

The IODP? Science Operators (ESO and MarES3, referred to hereafter as the Operators) and the IODP?
Science Office collaborate closely in preparing each call for applications for scientists (and for
science communicators for offshore expeditions, if required).

e Foreach offshore expedition, the Operators first select the Co-Chief Scientists, and then work
with those two scientists, the IODP?® Science Office, and the IODP® Programme Member
Offices (PMOs™) in forming the rest of the Science Team.

e Foreach SPARC expedition, the Mission Specific Platform Facility Board (MSP-FB) invites two
of the five SPARC Co-Proponents to become the Co-Chief Scientists, based on
recommendations from the Science Evaluation Panel (SEP). The Co-Chief Scientists then
work with the IODP? Science Office in forming the rest of the Science Team. The remaining
three SPARC Co-Proponents automatically become Science Team members without the need

to apply.

As far as possible, staffing decisions consider the intellectual contributions made by the original
IODP?® proposal proponents and the critical goal of achieving diversity within each Science Team. The
IODP® Science Office monitors overall staffing over multiple offshore expeditions and SPARC
expeditions to ensure that IODP® Member staffing benefits in the long term reflect their relative
financial contributions (as described in associated programmatic agreements). Offshore and SPARC
expeditions are considered separately in monitoring these balances.

2. Equality, Diversity and Inclusivity in IODP? Expedition Staffing

IODP?is committed to a vigorous policy of broad participation and inclusion, and to providing a safe,
productive, and welcoming environment for all programme participants and staff. The IODP?® Code
of Conduct and Anti-Harassment Policy applies to all IODP? participants and staff, and ensures an
equitable environment for all (regardless of their protected characteristics). All candidates for
participation in IODP® expeditions are required to confirm that they have read and understood this
policy and commit to abide by it when submitting their application.

Our staffing selection procedures respect the different pathways available to scientists wishing to
engage in expeditions. These are designed to facilitate participation from appropriately qualified
candidates, irrespective of their accessibility needs and/or disabilities. They include pathways
involving the following applicant roles:

For offshore expeditions:

(i) offshore and onshore participation (requiring the ability to travel internationally and work in an
offshore environment with unavoidable access restrictions); (ii) onshore-only participation (requiring
the ability to travel internationally); and (iii) and research plan only (with no requirement to travel).

For SPARC expeditions:

(i) repository and laboratory participation (requiring the ability to travel internationally); and (ii) and
laboratory only (with no requirement to travel).

" For the purposes of this document, non-specific references to “expedition” apply to both types of expedition.
" The IODP® PMOs are J-DESC (for Japan), ESSAC (for the 14 ECORD member nations) and the ANZIC Office (for
Australia and New Zealand).
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https://iodp3.org/documents/code-of-conduct-and-anti-harassment-policy/
https://iodp3.org/documents/code-of-conduct-and-anti-harassment-policy/
https://j-desc.org/en/
https://www.ecord.org/about-ecord/management-structure/essac/
https://www.iodp.org.au/our-structure/

Further descriptions of these applicant roles may be found in Section 4.1 of the Guide for Applicants
for IODP? Expedition Science Team or Panel/Board Membership.

3. Procedures for Selection of Co-Chief Scientists

For offshore expeditions:

e The Science Evaluation Panel (SEP) forwards Co-Chief Scientist recommendations to the
IODP?Science Office, who in turn passes them to the Operator. The recommendations should
normally include the Lead Proponent of the associated drilling/coring proposal. Note that
Lead Proponents from non-IODP® member nations are eligible for selection as Co-Chief
Scientists.

e The Operator reviews the recommendations for Co-Chief Scientists and selects the most
appropriate candidates based on expedition science requirements, individual qualifications,
leadership skills, and any previous scientific ocean drilling-related performance. The
Operators should collectively seek to achieve gender and demographic balances in Co-Chief
Scientist selections across multiple offshore expeditions.

e The Operator consults with the appropriate PMOs before issuing Co-Chief Scientist
invitations.

e Finally, the Operator issues official invitations to the individual scientists to serve as Co-Chief
Scientists, copying the invitations to the relevant PMOs and to the IODP3Science Office.

For SPARC expeditions:

e The Co-Chief Scientists of a SPARC expedition are drawn from the proponent team of the
associated SPARC proposal.

e The SEP provides Co-Chief Scientist recommendations to the MSP-FB via the IODP® Science
Office. The MSP-FB selects the most appropriate candidates based on individual
qualifications, leadership skills, and any previous scientific ocean drilling-related
performance, while seeking to achieve gender and career stage balances across multiple
SPARC expeditions.

e The MSP-FBissues formalinvitations via the IODP? Science Office, who also copy them to the
relevant PMOs for their records.

Co-Chief Scientists do not count towards IODP? Member staffing quotas for either type of expedition.

4. Procedures for Issuing Calls for Participation

4.1. Production of Scientific Prospectuses

After MSP-FB selection and IODP? Executive Board approval of an offshore or SPARC expedition, the
Co-Chief Scientists (and the Operators for offshore expeditions) write the expedition Scientific
Prospectus, with the support of the IODP? Science Office. This is a formal component of the volume
of the Proceedings of the International Ocean Drilling Programme associated with each offshore and
SPARC expedition. It is submitted for publication by one of the Co-Chief Scientists via the
Copernicus Publications on-line system and is then subject to external peer review and revision (if
required) prior to publication.

e Co-Chief Scientists are responsible for producing and submitting the Scientific Prospectus
manuscript on a timescale agreed with the IODP?® Science Office that allows its eventual
publication (following review) to be synchronised with the Call for Applications.


https://iodp3.org/documents/guide-for-applicants/
https://iodp3.org/documents/guide-for-applicants/

4.2. Calls for Expedition Science Team Membership

The IODP?® Science Office works with the Co-Chief Scientists (and the Operators for offshore
expeditions) to generate an initial Call for Applications for scientists to participate as Expedition
Science Team members.

For offshore expeditions:

e The relevant Operator and the IODP® Science Office determine both the closing date for
applications and the deadline for receipt of PMO evaluations of applications and associated
staffing nominations, and discuss any special staffing requirements or other information to
be included in the Call for Applications.

e The Operator generates appropriate expedition science information (including all relevant
IODP?® proposal documents) and places it on the Operator’s web site prior to release of the
Call for Applications.

For SPARC expeditions:

e The closing date for applications and the deadline for receipt of PMO evaluations of
applications and associated staffing nominations is agreed between the Co-Chief Scientists
and the IODP® Science Office, taking into account the desired start date of the SPARC and the
time required for approval of associated post-award SPARC documentation. Start dates must
be approved by the IODP® Managing Agency to allow sufficient time for contracts between
CNRS and host institutions to be sighed and payment of SPARC budgets to be made.

The IODP? Science Office posts the Call for Applications on the iodp3.org website, together with a
link to the published Scientific Prospectus, and invites the PMOs to bring it to the attention of their
respective science communities via their own web sites, mailing lists and social media channels.

Eligibility to apply in response to Calls for Expedition Science Team Membership varies between
offshore and SPARC expeditions:

For offshore expeditions:

e Normally only scientists from IODP?® Member nations or consortia are eligible to apply. The
only exception occurs when an expedition is being co-funded and/or co-organised between
IODP?® and another scientific ocean drilling programme. In this case, an independent Call for
Applications will be released by the other programme alongside the IODP? call, and the
balance between IODP?® and non-IODP? affiliated scientists within the Expedition Science
Team will have been agreed prior to issue of these calls.

For SPARC expeditions:

e Scientists from any nation that is currently or was previously a member of a scientific ocean
drilling programme are eligible to apply (i.e. applicants must come from a nation that was
formally affiliated with one or more of the Deep Sea Drilling Project, Ocean Drilling Program,
Integrated Ocean Dirilling Program, International Ocean Discovery Program or the
International Ocean Drilling Programme). However, 275% of final SPARC Expedition Science
Teams must come from IODP® member nations.

4.3. Special Calls for Expedition Science Team Membership (Offshore Expeditions Only)

If the initial Call for Applications fails to attract suitably qualified candidates in one or more scientific
disciplines that are considered essential for the success of an offshore expedition, then a Special
Call may be issued to complete the Science Team (following the procedure outlined in Section 4.2
above).



e Special Calls may be open to applications from scientists across all IODP® Member nations
or consortia, or may be restricted to specific (ODP® Member nations or consortia.

e Scientists selected in response to Special Calls are full members of an Expedition Science
Team but do not count towards IODP?® Member or internal consortium staffing quotas.

4.4. Second Calls for Expedition Science Team Membership (Offshore Expeditions Only)

For offshore expeditions, a Second Call for Science Team membership is issued (following the
procedure outlined in Section 4.2 above) after completion of the initial offshore and onshore
operational phases and publication of the Expedition Summary in the Proceedings of the
International Ocean Dirilling Programme. This allows new science to be added to the expedition
research effort once the range of core materials and data available for analyses is known, with the
requirement that any new members selected in response to the Second Call add value without
repetition to the post-expedition research being planned by the original Science Team members.

e Second Calls are open to applications from scientists across all IODP® Member nations or
consortia

e Scientists selected in response to Second Calls do not count towards IODP® Member or
internal consortium staffing quotas.

4.5. Calls for Science Communicators (Offshore Expeditions Only)

e Upon approval of an offshore expedition schedule by the MSP-FB and Executive Board, a
separate Call for Applications for Science Communicators may be generated (if required) by
the IODP?® Science Office in coordination with the relevant Operator and the PMOs.

e Science Communicators become members of an Expedition Science Team but do not count
towards IODP2 Member or internal consortium staffing quotas.

e The IODP? Science Office posts the Call for Applications on the iodp3.org website and invites
the PMOs to promote it in their respective communities via their own web sites, mailing lists
and social media channels.

5. Procedures for Selection of Science Team Members

IODP® Expedition Science Team staffing is guided primarily by a combination of the scientific
excellence of candidates and the specific needs of each expedition in terms of required scientific
expertise. Staffing is also subject to the need to achieve programmatic balances in terms of gender
and career stage, and must simultaneously ensure that overall staffing levels across multiple
expeditions meet programmatic quotas for participation that reflect the relative financial
contributions of IODP® Members and consortia nations.

Applications for Science Team membership from the science community are submitted via the
IODP® Gateway system managed by the IODP® Science Office. The PMOs then receive the
applications from the IODP?® Science Office, thoroughly evaluate them, and provide nomination
proposals reflecting the factors outlined above to the IODP? Science Office.

e PMOs should be aware of the need for flexibility in staffing expeditions and should provide: (a)
more nominations than the minimum number required to fill allocated places; (b) variety in
scientific expertise amongst the nominees; and (c) a rationale for their nomination list, with
associated priorities for staffing.



e The PMOs must provide nominations of scientists with adequate skills in both written and
spoken English, as English is used exclusively during IODP3-related science meetings and for
all the scientific and technical writing associated with both offshore and SPARC expeditions.

The IODP?® Science Office shares PMO nominations and supporting materials, applications and CVs
with the Co-Chief Scientists (and the Operators in the case of offshore expeditions).

Staffing is typically a multi-step process (see Section 8 for typical timescales). Initial invitations are
first sent by the Operator to key science participants, i.e., those considered to provide critical
expertise to the successful delivery of the expedition science objectives. Remaining invitations are
sent after responses are received from the initial invitations. Sending invitations in different
groupings provides the opportunity to tune Science Teams based on acceptances of the initial
invitations.

Overall expedition staffing quotas assigned to each IODP® member country or consortium are
intended to reflect relative financial contributions balanced over the full operational term of IODP?
and may vary between individual expeditions. The responsibility for monitoring staffing quotas at
programmatic level and for ensuring appropriate balances in expedition staffing based on relative
financial contributions of IODP?® Members lies with the Directors of the IODP? Science Office, who
will report on this to the IODP® Executive Board.

For offshore expeditions:

e The Operators have responsibility for staffing decisions, considering recommendations from
the Co-Chief Scientists and any terms and conditions specified by PMO’s in their nomination
proposals.

e Provisional staffing lists must be discussed with the Directors of the IODP?® Science Office
prior to any invitations for Science Team membership being issued. The Directors of the IODP?
Science Office have the authority to request adjustments to planned offshore expedition
staffing to maintain long-term programmatic staffing balances.

e The Operators issue official invitations for scientific participation directly to each scientist,
sending copies of these invitations to the relevant PMOs and to the IODP? Science Office.

e The Operators must consult and collaborate with each PMO on significant deviations from
their nominations, priorities, and rankings.

e If an invited Science Team member declines an offshore expedition invitation, or withdraws
after accepting, the Operator (in conjunction with the Co-Chief Scientists) selects another
scientist from the existing nomination list from the relevant PMO. Alternatively, the Operator
may ask the PMO to provide a new nomination not included in the original list. If the relevant
PMO is unable to provide a suitable replacementin time, the Science Team place may be filled
with a qualified scientist nominated by another PMO (subject to approval by the Directors of
the IODP?® Science Office). All such replacements count towards IODP® Member or internal
consortium staffing quotas.

e If a Special Call is required to fill essential science staffing needs, the PMOs evaluate
applications and provide nomination proposals to the Operator and Co-Chief Scientists to
guide their selection of the best candidates, but Science Team members selected via Special
Calls do not count towards IODP?® Member or internal consortium staffing quotas.

e After an offshore expedition Science Team is finalized, the Operator notifies all nominated
scientists who were not selected in a timely manner. Responsibility to notify candidates who
were omitted from PMO nomination proposals lies with the relevant PMO.
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For offshore expeditions, there is also an opportunity to augment the Science Team with new
members in response to the Second Call issued after publication of the Expedition Summary
in the Proceedings of the International Ocean Dirilling Programme. These additional Science
Team members must propose to add new science not covered by the existing team members
to the expedition research effort and must have discussed their ideas with the Co-Chief
Scientists prior to applying to the Second Call. Scientists selected in this way become
members of the Expedition Science Team but do not count towards IODP® Member or internal
consortium staffing quotas.

For SPARC expeditions:

The Co-Chief Scientists make staffing decisions, considering any terms and conditions
specified by PMQO’s in their nomination proposals. They may request guidance in this process
from the Directors of the IODP® Science Office.

PMO-nominated scientists from any nation that is currently or was previously a member of a
scientific ocean drilling programme may be considered for selection (subject to any
restrictions specified by the PMOs in their nomination proposals). However, Co-Chief
Scientists must ensure that 275% of their proposed SPARC Expedition Science Teams come
from IODP® member nations

Provisional SPARC staffing lists must be discussed with the Directors of the IODP® Science
Office prior to any invitations for Science Team membership being issued. The Directors of the
IODP? Science Office have the authority to request adjustments to planned SPARC expedition
staffing to maintain long-term programmatic staffing balances.

If an invited SPARC Science Team member declines an invitation, or withdraws after
accepting, the Co-Chief Scientists may select another scientist from the existing nomination
list from the relevant PMO. Alternatively, the Co-Chief Scientists may ask the PMO to provide
a new nomination not included in the original list. If the relevant PMO is unable to provide a
suitable replacement in time, the Science Party place may be filled with a qualified scientist
nominated by another PMO (subject to approval by the Directors of the IODP® Science Office).

After a SPARC Science Team is finalized, the Co-Chief Scientists notify all nominated
scientists who were not selected in a timely manner. Responsibility to notify candidates who
were omitted from PMO nomination proposals lies with the relevant PMO.

Up to two additional “Widening Participation” Science Team places can be assigned to
scientists from nations with no previous formal involvement in scientific ocean drilling at the
invitation and discretion of the Co-Chief Scientists. These additional scientists do not have to
submitformal applications for Science Team membership, butthe Co-Chief Scientists should
email details of scientists they select for Widening Participation places to the IODP3-SO at
applications@iodp3.org.

6. Procedures for Selection of Science Communicators for Offshore Expeditions

Science Communicators become members of an Expedition Science Team but do not count
towards IODP?® Member or internal consortium staffing quotas.

PMOs receive Science Communicator applications from their respective communities and
evaluate them through their internal methods.

The PMOs provide their nominations (including each nominee’s application, CV and other
relevant supporting material) to the Operator by an agreed deadline. PMOs should be aware
of the need for flexibility in staffing Science Communicators and should provide: (a) more
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nominations than the minimum number required, if possible; and (b) a rationale for their
nomination list, with associated priorities for staffing.

e The PMOs must nominate Science Communicators with adequate skill in both written and
spoken English, as English is used exclusively during meetings at sea and onshore, and for all
the scientific and technical writing associated with IODP? expeditions.

e The Operator shares the PMO nominations and supporting materials, applications and CVs
with the Co-Chief Scientists. They may request additional input from the PMOs to help
balance science communication components relative to the primary science objectives of an
expedition, particularly when more than one Science Communicator may be required.

e After discussion with the Co-Chief Scientists and PMOs (if required), the Operator decides
which Science Communicators to add to an expedition Science Team.

e The Operator issues official invitations for participation directly to each selected Science
Communicator, sending copies of these invitations to the relevant PMOs and to the IODP?
Science Office.

e If an invited Science Communicator declines an expedition invitation, or withdraws after
accepting, the Operator (in coordination with the PMOs) may select an alternate Science
Communicator from the entire set of nomination proposals provided by the PMOs.

e Althoughthe Operatorisresponsible for Science Communicator staffing decisions, they must
consult and collaborate with the PMOs on deviations from their nominations, priorities, and
rankings.

e If operational constraints impose a very short timescale for selection of Science
Communicators prior to the start of an expedition (making PMO evaluation of applications
unrealistic), then the Call for Applications may instead direct candidates to submit
applications directly to the Operator. In such cases, the Operator has sole responsibility for
assessing the quality of candidates in selecting who to invite to join the expedition.

e After the expedition’s Science Team is finalized, the Operator notifies all nominated Science
Communicator candidates who were not selected in a timely manner. Responsibility to notify
candidates who were omitted from PMO nomination proposals lies with the relevant PMO.

7. Summary of Responsibilities for Notifying Candidates of the Outcomes of
Expedition-Related Applications

Application type Outcome Responsibility for
notifying applicants
Successful, following inclusion in a PMO nomination Operator
proposal

Offshore Expedition
Science Team and Science | Unsuccessful, following inclusion in a PMO nomination | Operator
Communicator proposal
applications

Unsuccessful, not included in a PMO nomination PMO

proposal

Successful, following inclusion in a PMO nomination Co-Chief Scientists
proposal

SPARC Expedition Science | Unsuccessful, following inclusion in a PMO nomination | Co-Chief Scientists
Team applications proposal

Unsuccessful, not included in a PMO nomination PMO
proposal




Note that the IODP? Science Office is not responsible for notifying candidates of the outcome
of their applications.

Note that the IODP® Operators and PMOs are unable to provide individual feedback to
unsuccessful applicants when notifying them of the outcomes of their applications or
thereafter. Staffing decisions are not simply based on candidates’ profiles but also involve a
complex interplay of factors related to the need to achieve scientific balances in each Expedition
Science Team and programmatic balances in terms of gender, career stages and nationalities (the
latter governed by relative funding contributions to IODP3).

8. Typical Timeline of Expedition Science Team Staffing Processes

CALL FOR APPLICATIONS (OFFSHORE & SPARC EXPEDITIONS)
f Publication of Scientific Prospectus and Call for Applications*®

¢— Deadline for Applications

Application period Deadline for PMO nomination proposals**
(typically 2 months) r

PMO evaluation period
(typically < 2 months)

Initial staffing period
(typically 2 months)
*Typically 12-18 months before commencement of an offshore
expedition or ~8 months before a SPARC expedition start date
o . ) ) ) Offshore Expeditions Only: Publication of Special Calls (if any)
**Invitations/declines may be issued progressively at anytime + associated PMO evaluation and selection
from this point onwards, until the final staffing list is published

SECOND CALL FOR APPLICATIONS (SAMPLE REQUESTS, OFFSHORE EXPEDITIONS ONLY)
f Publication of Scientific Prospectus and Call for Applications*

r Deadline for Applications

Application Deadline for PMO nomination proposals**
period
(typically 1 month) PMO evaluation
period
(typically = 1 month)  2nd staffing ***Invitations/declines may be issued at anytime

period*** in this period

(typically < 1 month)



